
A.A. District 23 Meeting Minutes ~ posted on www.nc23.org 
Subject GSR Meeting Date 1/12/12  
DCM/Alt Reid M. / Sam M. Time 6:30 pm – 7:24 pm 
Location St. Andrews Church - 2105 W. Market St. Secy Maureen S. 
Groups 
Present 

Big Book II, Courage to Change, No Smoke BB, Serendipity, Desperados, Rule 62, Beginners & Winners, The Way Out, 
Cone/Hospital, Daytime Group, Keeping It Green 

Breaking It Down! 
1.   Opened the mtg: …with the Serenity Prayer -   12 group representatives signed in.   The 12/8/12 meeting minutes were 

accepted with no corrections requested (however a few were noted through the meeting and corrections made 
& submitted)  
(Minutes should be read ahead of time via website/arriving early to meeting.) 

2.   New GSR’s  
Welcomed! 

Charles K of Rule 62, Archie (2nd x) Courage to Change, Alt GSR Tama of Daytime, and Alt GSR of No Smoke 
BB, Frank.  

3. Treasury Report – 
Angela M. 

Treasury report was read allowed by Angela and accepted & approved as is.   

4. TFC – Kelley C. A calendar of open meetings will be posted on the district website (www.nc23.org).  Outpatient meetings 
are going wonderfully.  Interested in starting a Sunday evening AlAnon Meeting…if anyone has any AlAnon 
information, please let Kelley know. 

5. CFC – Maureen Position available.  Nothing to report.  Will attend the CFC conference to pay forward information to eventual 
new chair. 

6. CPC –Nancy Not present. 
7. PI - OPEN  
8. Special Events – 

Drew 
Total cost of conference was $3075.60 , the cheapest yet in spite of increased food costs.  Tally collected 
form the NYEC was $795.38 which was down from last year.  Over 500 people attended…food was still less 
than $5 per person. 

9.  GV - OPEN  
10.  Website –  

Doug 
Stats up, practically doubled form last year.  Downloads up.  Please submit items to go on HOT SHEET!  
Email:  website@nc23.org  Please be sure your meeting is listed correctly.  Check out the map of our Area 
51!  http://nc23.org/!!!  Hot sheets/schedules/News/Tools!   GSR’s please share Hot Sheet topics with 
Homegroups!  Will be presenting a budget soon. 
 

11. Archivist – Gene Not present but resigned via Doug & Maureen. 
12. Intergroup–Manny Manny not present.  Jim reported that even homegroups that have normally contributed are not doing so.   

IG meets every other month – 3rd Weds - - Meeting 1/18 @ 6:30.   
13.  DCM - Reid M   

 
Alt DCM - Sam 
 

Not present. 
 
Planning to attend the Winter Committee Meeting. February 18-19.   
Alternate GSR’s should be active in meetings to “learn”…shadow GSR to get educated for when take over 
position and be prepared. 
Please be certain your Homegroup information is correct!  Contact Sam if not, please.   
 

14. SNC – Cletis Not present. 
Old News & New News! 

 Old Business:  Open Positions: CFCPI, Grapevine Rep, LCM, and P.I. – Guidelines posted on GSO website.  
http://www.aa.org/lang/en/subpage.cfm?page=5   Alternates to Chair?    
Jean has expressed interest in LCM position. 

Ongoing 

   New Business:  Archivist and Special Events Chair positions are now available.  

  Finances:  Archie - $ for Special Events - ?charge for event/registration, Doug, “bigger issue, Budgets”.  TABLED 

 GROUP NAME CHANGES  - please complete proper forms and hook up with our Alt DCM or DCM via email - - all 
District positions email addresses are posted on www.nc23.org     

 

 MEETING ADJOURNED WITH THE RESPONSIBILITY STATEMENT  

Next meeting 2/8/12 – District meeting always the second Thursday of every month – 6:30 
PM!             
PLEASE COME HELP SET UP!      

 

 


